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EXECUTIVE SUMMARY

1. Over the reporting period, the AMIS Secretariat intensified the shift from the collection and review of 

historical series to the preparation of short-term forecasts. Supported by regular exchanges with members of 

the Secretariat, most participating countries have submitted forecast information for the 2013/2014 marketing 

season. While the level of country collaboration can be regarded as moderately satisfying, it is important to 

note that even for countries that have submitted forecasts important issues remain concerning the information 

provided. To further improve the quality, timeliness and completeness of data submissions, the Secretariat 

initiated the “Exchange Programme for National Focal Points of the Global Food Market Information Group”, 

which will welcome the first country representatives in October 2014. In the area of information dissemination, 

the “AMIS Market Monitor” has improved further, for example by making the review of growing conditions 

of the four AMIS crops, kindly contributed by the GEOGLAM group, a regular feature to complement existing 

analysis. As for policy indicators, the historical database presented at the October meeting was integrated 

into a web application, which will be accessible to country focal points soon. Important progress was also 

achieved in the area of research and analysis. For example, country case studies investigated methodologies for 

improved feed estimation and analyzed price transmission from global benchmarks to producer prices; follow-

up research on food-energy linkages explored possible biofuel indicators; and a global scoping report compiled 

current knowledge on stocks estimation. In addition, activities in the five target countries receiving capacity 

development – Bangladesh, India, Nigeria, Thailand and the Philippines – have gradually commenced. In order 

to promote dialogue and policy coordination among participating countries, the AMIS Secretariat continued 

the regular cycle of meetings with participating countries. Finally, the AMIS Secretariat consolidated its funding 

situation, with some resource partners now also providing support through a newly implemented financing 

mechanism: the AMIS Multi Donor Trust Fund. In addition, the Secretariat looks forward to hosting two officers 

sponsored by Germany from the second half of 2014 onwards.

REPORTING FRAMEWORK

2. Established at the request of the G20, the Agricultural Market Information System (AMIS) is an 

inter-Agency Platform to enhance food market transparency and encourage coordination of policy action in 

response to market uncertainty. As outlined in the AMIS Terms of Reference, the initiative compiles relevant 

market and policy information to effectively inform AMIS participating countries and other stakeholders of the 



3

AMIS: IG/5 - 2014/3

market situation and outlook. To the same 

end, AMIS is engaged in research activities 

to better understand market developments 

and identify meaningful indicators to 

monitor market and policy conditions. In 

addition, it detects knowledge gaps and 

technical needs in participating countries 

and gradually addresses them through 

capacity strengthening activities. The 

initiative disseminates its information 

and analysis through multiple channels, 

including web and print media, and 

promotes dialogue and policy coordination 

through regular meetings with 

participating countries. This document 

gives an overview of progress and activities 

since the last meeting of the Global Food Market Information Group in October 2013 as regards the five main 

outputs of the initiative.

INFORMATION COLLECTION

WORK ON SUPPLY AND DEMAND BALANCES

3. Over the reporting period, national focal points of the Global Food Market Information Group were 

asked to regularly provide forecasts for the next marketing season (2013/14), along with information about the 

methodologies they use to build these forecasts. Progress has been moderately satisfying, with 18 countries 

(out of 231) having sent their forecasts and 13 having shared information on underlying methodologies. 

However, even for countries that have provided forecasts important issues remain concerning the quality, 

timeliness and completeness of the information received. In order to accelerate progress, countries have 

continuously been reminded of AMIS data requirements, including through personal visits of Secretariat 

1  The European Union represents five AMIS participating countries: France, Italy, Germany, Spain, and the United Kingdom.

Output 1: Information collection
Available information, including both statistical data as well as 
market and policy drivers, concerning production, utilization, 
stocks and trade of AMIS crops is collected, evaluated and 
disseminated. 

Output 2: Research
Relevant methodologies and indicators are developed to 
monitor and analyze market and policy conditions, and 
provide improved forecasts and market outlooks. 

Output 3: Capacity development 
Capacity of national data producers is strengthened to collect 
and validate data on production, utilization, stocks and trade 
of AMIS crops.

Output 4: Dissemination 
Policy makers in AMIS participating countries and other 
stakeholders are effectively informed of the market situation 
and outlook, including on relevant policy developments.

Output 5: Policy dialogue
Dialogue is strengthened among policy makers in AMIS 
participating countries and other stakeholders in international 
food markets.

 MAIN OUTPUTS OF AMIS



4

AMIS: IG/5 - 2014/3 

members with focal points in capitals. These visits proved highly effective to understand problems in the 

compilation of national supply and demand balances, and helped in the preparation of improved forecasts. 

For the same reason, the Secretariat places high expectations in the new “Exchange Programme for National 

Focal Points of the Global Food Market Information Group”, which will give representatives from selected 

participating countries the opportunity to work with the AMIS Secretariat in Rome starting in October 2014 (for 

more information on the programme, please see the section on “Capacity development”).

4. All national balances that have been reviewed by the AMIS Secretariat are now accessible online and 

can be compared with data from the Food and Agriculture Organization of the United Nations (FAO), the 

International Grains Council (IGC) and the United States Department of Agriculture (USDA). Such comparison 

illustrates that differences between the various data sources are small if the information originates from 

official sources, such as production and trade numbers. By contrast, differences are much larger for elements 

for which no official data are available, namely domestic utilization and stocks. These elements will require 

the particular attention of countries and the AMIS Secretariat in 2014. Finally, and as part of the Secretariat’s 

efforts to facilitate data collection from national focal points, great efforts have been placed on developing a 

statistical input tool. While the completion of this tool is unfortunately taking longer than initially anticipated, 

the Secretariat does not believe that this has had any negative implications for the information exchange with 

focal points. On the contrary, it might actually have facilitated a tailor-made dialogue with countries. For more 

information on AMIS’ work on balances, please refer to AMIS: IG/5-2014/4.

COMPILING MARKET AND POLICY INDICATORS 

5. With the market indicator website up and running since April 2013, creating an online policy database 

constituted the main focus of the Secretariat’s work programme on indicators. A prototype of the database 

was presented at the last meeting of the Global Food Market Information Group in Rome, containing historical 

information on six types of policy measures: biofuel policies, export restrictions, export subsidies, import tariffs, 

tariff quotas, and in-quota tariffs. Since then, the datasets on export restrictions and biofuel policies have been 

updated, new information from the World Trade Organization (WTO) on tariff quotas and export subsidies has 

been incorporated, and selected consumer and producer support indicators have been added to the database. 

Most importantly, efforts intensified on designing a web-based application of the database that will allow AMIS 

participating countries to verify the historical baseline and continuously expand the database with new information. 

While a first version of the online database is to be presented at the 5th session of the Information Group in Mexico, 

improving, finalizing and publicly launching this application will remain an important task throughout 2014.
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RESEARCH

6. The AMIS Secretariat has been engaged in a range of research activities, including:

• A review of existing methodologies for the estimation of feed utilization;

• Country-case studies to better understand price transmission from global benchmarks to producer prices

• Follow-up research on energy-food linkages

• Research on stocks estimation, especially in the framework of AMIS capacity development projects.

7. A main component of the feed project consisted in the preparation of country case studies to assess 

cereal use for animal feed. Feed utilization is a largely unknown component in supply and demand balances, 

so improved methodologies to estimate these numbers are of great relevance for AMIS. Following an online 

survey with livestock experts around the world, studies were conducted in China, India, Indonesia, Philippines, 

Thailand, and Vietnam. Results of these studies, as well as selected best practice cases in the estimation of feed 

utilization, were then compiled in a global scoping report (AMIS: IG/5-2014/6), which will be presented at the 

5th session of the Information Group. At this meeting, a panel discussion with the report’s target countries will 

help identify future areas of work, including through capacity building activities and the validation of a global 

feed model.

8. Following a suggestion at the last meeting of the Information Group (October 2013), the AMIS 

Secretariat commissioned a study to review price transmission from global benchmarks such as the Chicago 

Mercantile Exchange to producer prices. Focusing on six AMIS countries (Argentina, Brazil, China, South Africa, 

Ukraine and the United States), the study provides insights into: the extent to which prices of local farmers 

follow global benchmarks; the components along the supply chain that facilitate or impede the transmission 

of prices; and the overall relevance of futures market prices – whether global or regional – to producer 

price realization. In this way, the paper offers insights into why certain farmers enjoy high price realization 

while others seem bound to a persistently low level of income. The study (AMIS: IG/5-2014/5), which will be 

presented at the 5th session of the Information Group, also highlights that price transmission involves a complex 

set of variables that have evolved from varying paths of agricultural development, including government policy.

9. Building on an analysis of the relationship between prices of crude oil, ethanol and grains, which 

resulted in the publication of a paper on “Non-linear Cointegration in the Food-Ethanol-Oil System: Evidence 

from Smooth Threshold Vector Error Correction Models” (December 2013), the AMIS Secretariat has continued 

its analysis of energy-food linkages. With support from USDA, a set of indicators has been identified to 

monitor profitability of ethanol production from maize, which will be included in the AMIS Market Monitor and 
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the AMIS website soon. Working on these linkages is important because the increase in ethanol production 

has significantly changed market dynamics in maize and related grain markets, which may impact prices and 

availability for more traditional grain uses such as food and feed. Keeping a close watch on the potential drivers 

of ethanol production from maize is therefore highly relevant for AMIS, and will continue being a focus of the 

Secretariat’s work in 2014.

10. As confirmed in the data submissions from AMIS participating countries, stocks are frequently the least 

known and most unreliable component of national supply and demand balances. Since its launch in September 

2011, AMIS has therefore placed particular emphasis on identifying new methodologies for improved stocks 

estimation. As part of these efforts, and feeding into the capacity development work in Bangladesh, India and 

Nigeria, the AMIS Secretariat commissioned a scoping study to examine current and best practices in estimating 

stocks positions, and to develop from that review an annotated outline for a set of guidelines to help countries 

improve their methodologies. Initial findings suggest the desirability of estimating stocks using both commercial 

and on-farm surveys, conducted separately on an annual or seasonal basis. Building on these findings, the 

AMIS Secretariat will continue its quest for improved methods to estimate stocks, for example through a 

validation workshop with selected experts in the second half of 2014. Results of these efforts will then be 

presented at the subsequent meeting (6th session) of the Information Group. 

CAPACITY DEVELOPMENT

11. The AMIS Secretariat intensified its capacity development activities over the reporting period. Supported 

by the arrival of a project coordinator earlier this year, progress has been particularly pronounced in the project 

on “Strengthening Agricultural Market Information Systems globally and in selected countries – Bangladesh, 

India and Nigeria – using innovative methods and digital methodology” (financed by the Bill and Melinda 

Gates Foundation). On the global component, a mobile price app has been developed and is ready for real-life 

testing; the GIEWS Food Price and Analysis Tool has been expanded with new data sources; and research plans 

have been developed for methodological development in crop forecasting and price estimation. In addition, 

the aforementioned scoping study on stocks estimation has set the ground for the future development of 

methodological guidelines. In terms of country activities, data gaps and capacity needs are currently being 

identified for Bangladesh and Nigeria, consistent with priorities of the “Global Strategy for Improving 

Agricultural and Rural Statistics”. Similarly, a national consultant has been hired to identify ongoing initiatives 

in India to avoid a duplication of work.
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12. The main focus of the other capacity development project of AMIS, financed by the Government of 

Japan, has been on analyzing the current situation of rice statistics in both target countries (Thailand and the 

Philippines) so that interventions can be tailored to local needs. In this context, national stakeholders discussed 

the outcomes of a scoping report during a joint workshop in Bangkok (16-17 December 2013), which provided 

an important opportunity to agree on project activities in 2014 and ensure country buy-in as regards the 

specific objectives to be achieved. It also allowed countries to learn from each other and exchange lessons 

learnt. For example, Thailand’s experiences in conducting crop cutting surveys offered interesting insights that 

will help build a similar system in the Philippines. Another priority for the Philippines will be to strengthen data 

collection methodologies for specific elements of the rice balance, notably industrial use. Project priorities 

for Thailand include assessing existing surveys on production as well as compiling an inventory of microdata 

sources on rice use in order to implement relevant improvements and protocols.

13. Apart from these existing projects, the AMIS Secretariat introduced a new capacity development 

initiative to improve data submission by participating countries, which was endorsed at the last meeting of the 

AMIS Rapid Response Forum (March 2014). The “Exchange Programme for National Focal Points of the Global 

Food Market Information Group” will allow candidates from selected participating countries to work together 

with the AMIS Secretariat in Rome for a period of up to three months and experience firsthand the process of 

collecting market information and generating forecasts. Seven countries have already expressed their interest to 

be considered for this programme, which will officially start in October 2014 with the arrival of representatives 

from South Africa and Vietnam.

DISSEMINATION

14. Since its introduction in September 2012, the “AMIS Market Monitor” has provided a regular 

overview of the current market situation and outlook, focusing on the global supply and demand situation, 

international prices and recent policy developments relevant for the AMIS crops. At the last meeting of the 

Information Group in October 2013, the AMIS Secretariat presented a new contribution from the GEO Global 

Agricultural Monitoring initiative launched by the G20 (GEOGLAM), which has since become a regular feature 

supplementing the AMIS Market Monitor’s existing analysis. The so-called “crop monitor” provides a regular 

update on the growing conditions of AMIS crops in the world’s major producing regions using satellite 

imagery, ground observations, and meteorological data.

15. In recent months, the AMIS Secretariat has further strengthened its web services, for example by 

developing an interactive online version of the Monitor. In addition to the regular print publications, users will 
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now be able to access latest market information and analysis online, featuring many new functionalities to 

visualize, compare and manipulate data according to their preferences and needs. This process will go hand 

in hand with an overall assessment of the Monitor’s outreach and impact to make the Monitor respond even 

better to the requirements and expectations of the AMIS target audience.

POLICY DIALOGUE

16. In order to promote dialogue and policy coordination among participating countries, the AMIS Secretariat 

continued the regular cycle of meetings with participating countries. Earlier this year, decision-making officials 

gathered in Canberra/Australia, for the 3rd session of the AMIS Rapid Response Forum on 6 March 2014. The 

meeting reviewed overall progress of AMIS and discussed the 2014 work plan. It also endorsed the “Exchange 

Programme for National Focal Points of the Global Food Market Information Group” presented earlier.

OTHER BUSINESS: CONSOLIDATION OF EXISTING RESOURCES

17. Thanks to generous contributions, the AMIS Secretariat consolidated its resources base during the 

reporting period. Specifically, France increased its existing grant while the World Bank continued the 2013 

support with the release of the second tranche of the Development Grant Facility in January 2014. Both grants 

will be vital to maintain core functions of the Secretariat, for example the smooth coordination of project 

activities, the effective management of financial resources, the timely production of the Market Monitor 

and the continuous improvement of the IT infrastructure of AMIS. In addition, USDA provided financial 

contributions in support of the Secretariat’s research activities.

18. Financial assistance to support the Secretariat’s work was received from the Russian Federation. 

Resources have been channelled through a new financing mechanism, the AMIS Multi Donor Trust Fund, which 

will smoothen the administrative process to accept grants. In this way, the trust fund will hopefully encourage 

other resource partners to provide much-needed assistance to AMIS. Over the next two years, the Russian 

funds will be used to strengthen the Secretariat’s staffing situation, improve outreach and visibility of key 

information products, and intensify engagement with participating countries.

19. The Secretariat will also be supported by two seconded staff from Germany. Specifically, an officer 

from the German Ministry of Food and Agriculture will arrive in July 2014 to work with the Secretariat for a 

period of one year. In addition, Germany is financing a Young Professional Officer to join FAO and the AMIS 

Secretariat for two years starting in the fourth quarter of 2014.


