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IntroductIon

1. After a difficult but generally successful first year, AMIS activities since the last Information Group 

meeting in October 2012 have focused on further strengthening and improving the institutional 

setup and outputs of the initiative. Activities can be divided into four main areas: (A) engaging 

with participating countries to improve supply and demand balances; (B) increasing the visibility 

of AMIS and the effectiveness of its outputs; (C) building the market and policy indicators; and 

(D) coordinating capacity development and other project activities of AMIS.

A. engAgIng wIth pArtIcIpAtIng countrIeS 

2. The launch of the AMIS website as a gateway for relevant market information and analysis was 

an important step to establish preliminary supply and demand balances for AMIS crops. The 

portal allows users to review and compare data coming from various sources, including FAO, 

USDA and the International Grains Council (IGC). Its main objective, however, is to encourage 

countries to feed their national data into the system, and to harmonize their methodologies with 

those established by the AMIS Secretariat for greater reliability and comparability.

3. In this context, the achievements during the last six months have fallen behind expectations. 

While historical balances for almost all countries have been received and reviewed by now 

(20 out of 23), the process has been completed successfully for only ten of them. Specifically, 

there is no substantive issue left in the balances for Australia, Brazil, Canada, EU27, Indonesia, 

Philippines, Russian Federation, South Africa, Ukraine, and the USA. Data collection and 

validation are completed or are at a fine-tuning stage. On the other hand, data delivery is 

incomplete and under discussion for another ten countries: Argentina, China, Egypt, India, 

Japan, Mexico, Korea, Thailand, Turkey, Vietnam. No information has been received from 

Kazakhstan, Nigeria, and Saudi Arabia.

4. Representatives from participating countries have been informed of these difficulties during the 

last meeting of the AMIS Rapid Response Forum, held in Washington on 20 February 2013.
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b. IncreASIng the vISIbIlIty of AMIS

5. An important achievement of the AMIS Secretariat has been the regular publication of the 

Market Monitor, which provides a snapshot of the market situation of the four AMIS crops. 

The Monitor has been published on a monthly basis since September 2012. The most recent 

edition, published on 11 April 2013, is number seven in the series. The Monitor is the outcome 

of effective interagency collaboration, and has benefitted from the inputs of several colleagues 

in the organizations forming the Secretariat. Thanks to their strong commitment and desire for 

improvement, the Monitor has evolved significantly in terms of content and coverage.

6. The AMIS website also broadened its coverage of datasets that can be displayed and compared 

in the AMIS Statistical Tool. Adding to information from FAO’s Commodity Balances Sheets (CBS), 

FAOSTAT, and the United States Department of Agriculture (PSD), users have now access to 

balances provided by the International Grains Council. 

c. buIldIng the MArket And polIcy IndIcAtorS 

7. To further strengthen the visibility and impact of AMIS outputs, important efforts have also gone 

into identifying market and policy indicators that provide a more accurate picture of the status 

and short-term outlook of international food markets. Building on a paper that was presented to 

the Information Group in October 2012, and taking into account the valuable feedback received 

from participating countries, members of the Secretariat gathered in Paris on 4-7 February 2013 

to define a selected set of market and policy drivers that will be collected and disseminated 

through the AMIS website. A prototype of these pages, as well as other improvements of 

the AMIS website (e.g. enhanced data visualization; better metadata management; new data 

sources), will be presented at this meeting of the AMIS Information Group. 
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d. coordInAtIng cApAcIty developMent And other project 

 ActIvItIeS

8. The AMIS Secretariat currently coordinates six projects with a total value of about USD 8 million. 

Two projects are intended to strengthen the capacity of selected countries; another two projects 

focus on specific research questions relevant for AMIS; and two support the overall work of the 

Secretariat. 

9. Specifically, AMIS started implementing two multi-year capacity development projects to enhance 

market information systems in Bangladesh, India and Nigeria (supported by the Bill and Melinda 

Gates Foundation) as well as Thailand and the Philippines (supported by the Government of 

Japan). Both projects are still in the early stages of implementation. Key experts and staff have 

been identified and recruited, so relevant activities will start soon. 

10. As for research projects, the AMIS Secretariat is currently preparing two studies, both supported 

by IFAD: One analyzing the transmission of food and oil price shocks from global to national 

markets; another identifying current patterns and drivers of feed utilization. Preliminary results of 

the first project will be presented during this meeting of the AMIS Information Group. The latter 

project started in March 2013 and is expected to provide results in early 2014. 

11. Financial assistance for the overall work of the AMIS Secretariat has been received from France 

and the World Bank. Resources have been used to hire a project manager (to coordinate project 

activities and oversee their financial management), two junior analysts (to support the Market 

Monitor and other analytical outputs of AMIS) and two IT specialists (to improve the information 

infrastructure of AMIS, such as the statistical tool and indicator database). In addition, a full time 

policy analyst has been engaged who will be based at OECD and will contribute to building the 

market and policy indicators and to associated analytical work.


