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Adopted on 1 oCtober 2012

The AMIS Terms of Reference (AMIS TOR) and the AMIS Rules of Procedures (AMIS ROP) (attached to this 
Governance Document as Annex A and B respectively), both dated September 16, 2011, define the framework 
and general principles of the relationship between the AMIS and the international organizations and entities 
forming the AMIS Secretariat (“Member of the AMIS Secretariat”) that are identified in paragraph 3(a) of the 
AMIS TOR. The purpose of this Governance Document is to establish operating procedures for the AMIS Steering 
Committee (“SC”), a decision-making body for the AMIS Secretariat. In any case of conflict, the provisions of the 
AMIS TOR and the AMIS ROP prevail over this Governance Document.  

Capitalized terms used hereinafter shall have the meanings ascribed to them in the definitions section of this 
Governance Document.

1. Steering Committee

The SC is hereby established to oversee the overall activities of the AMIS Secretariat and will be composed of a 
chairperson and one representative (“SC Representative”) for each Member of the AMIS Secretariat.

The SC may decide to accept the membership of any other international organization or entity in the AMIS 
Secretariat following consultation with the AMIS Chair as designated under paragraph 4 of the AMIS ROP. Every 
new international organization or entity so accepted in the AMIS Secretariat will automatically have the right to 
be represented in the SC. 

Any Member of the AMIS Secretariat may withdraw from the SC at any time. A withdrawal by a Member of the 
AMIS Secretariat from the SC constitutes a withdrawal from the AMIS.  

2. Chair and Secretary of the Steering Committee 

The SC will appoint one (1) SC Representative to serve as Chair of the SC (the “SC Chair”). The SC Chair will 
preside over the sessions of the SC and may participate in the discussion but will not have a voting right. The 
Member of the AMIS Secretariat whose SC Representative is appointed as SC Chair may appoint an alternate SC 
Representative for the duration of the mandate of the SC Chair. The term of appointment of the SC Chair shall 
be one (1) year, subject to renewal by the SC. 

The SC Chair will attend the meetings of the AMIS Information Group and the Forum. 

The Secretary of the AMIS Secretariat (appointed in accordance with paragraph 5 of the AMIS ROP) will be the 
Secretary to the SC and facilitate the role of the SC Chair in coordinating activities and recording SC proceedings. 

3. role of the Steering Committee

Subject to the overall fiduciary and administrative responsibilities of the FAO and its Director-General for the 
hosting of the AMIS Secretariat, including the receipt and use of funds, the SC will be responsible for:

(a) ensuring that the activities implemented by the AMIS Secretariat are consistent with the paragraph 3(a) of 
the AMIS TOR and with decisions of the Forum;

(b) coordinating fundraising activities for AMIS by the Members of the AMIS Secretariat;

(c) approving any proposed Contributions from the Members of the AMIS Secretariat, donors, governments, and 
all other organizations and entities, prior to an agreement with FAO and prior to their inclusion in the annual 
work plans of the AMIS Secretariat; 
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(d) approving the annual work plans and annual budgets for the AMIS Secretariat;

(e) reviewing annual implementation results reports, and mid-year progress narrative reports for all activities of 
the AMIS Secretariat; and

(f) adopting and amending this Governance Document.

  

4. decisions by Consensus

Decisions by the SC will be made by consensus, usually during a meeting of the Steering Committee. Consensus 
will be reached when none of the SC Representatives participating in the meeting1 objects to the adoption of the 
decision. In case a consensus is not reached on a proposed decision, the SC may decide to have the adoption of 
the proposed decision postponed until the conditions for consensus are met. 

5. Meetings of the Steering Committee

(a) The SC will meet at least twice a year, if possible using video/audio conferencing facilities. Each Member of 
the AMIS Secretariat may request the SC Chair to call for an additional meeting if necessary. 

 Before each meeting, the Secretary to the SC, in consultation with the SC Chair, will prepare a provisional 
agenda, and will circulate it at least ten days in advance of the meeting to all Members of the AMIS Secretariat. 
This requirement shall not apply to meetings called by the SC Chair in extraordinary circumstances. The 
SC Chair may call such meetings with the prior consent of all the Members of the AMIS Secretariat. The 
written procedure specified in paragraph 6 below shall apply to these cases, except that the delay for 
reaction shall be reduced to three (3) days.

 Documentation for consideration at a meeting, including when possible, draft decisions, shall be circulated 
no later than the day on which the provisional agenda is circulated. 

 The first item of business at each meeting shall be the consideration and approval of the agenda. 
Participating SC Representatives may suggest amendments to the proposed agenda or additions to the 
agenda under “other business”. Members of the AMIS Secretariat shall, whenever possible, give the SC 
Chair, the Secretary to the SC and the other Members of the AMIS Secretariat advance notice of such 
requests for amendments or changes.

(b) The quorum for a SC meeting shall be equal to the simple majority of the Members of the AMIS Secretariat 
at the time of the meeting, provided however that no meeting of the SC may take place without the 
participation of Members who have made Contributions to AMIS. No decision that financially commits any 
of the Members may be taken without the written consent of all the Members of the AMIS Secretariat, 
following the written procedure described in paragraph 6 below. As a general rule, the SC should refrain 
from taking decisions under “other business” or on an issue that was only included on the agenda at the 
beginning of the meeting.

(c) The Secretary of the AMIS Secretariat will circulate the draft minutes of the SC meetings for approval by 
the participants to each meeting before circulating the final approved minutes to all Members of the AMIS 
Secretariat.

1 For the purpose of this Governance Document, a SC Representative shall be deemed to attend a meeting of the Steering Commit-
tee if he/she is physically present or if he/she attends through videoconference or conference call. The Secretariat of the SC shall 
keep an attendance record.
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6. Written procedure

Except as specified in paragraph 7 below, written procedure may be used to reach decision as follows. 

Members of the AMIS Secretariat shall have seven (7) days from the date of notification by the SC Chair, in a 
written form, including by email, of a proposal for decision to all SC Representatives, to communicate in written 
form, including by email, any objection they may have regarding the adoption of this decision.

If no objection is received by the SC Chair within the above-mentioned period, the decision shall be deemed 
approved and all SC Representatives shall be informed accordingly. 

Notwithstanding the above, in consideration of the administrative authority of the Director-General of FAO, 
including in relation to staff and the administration of funds in connection with the AMIS Secretariat, no decision 
may be taken in accordance with this paragraph without the written consent of FAO.

7. Amendments 

This Governance Document may be amended by express consent by all Members of the AMIS Secretariat.

8. Privileges and Immunities

Nothing in this Governance Document is intended to be a waiver of, or impair or limit, any privileges or immunities 
of any entity participating in the AMIS Secretariat under such entity’s respective Articles of Agreement or equivalent 
documents, or any applicable law, all of which are expressly reserved. 

Definitions:

“AMIS Chair” means a Chair country from among the countries participating in AMIS to preside over meetings 
of the Forum and the Information Group as described in paragraph 4 of the AMIS ROP; 

“AMIS Secretariat” is the Secretariat formed to support the operations of AMIS as reflected in paragraph 3(a) 
of the AMIS TOR and paragraph 3 of the AMIS ROP approved by G20 on September 16, 2011;

“Contribution” means a financial and/or in-kind contribution, including staff, to the activities of AMIS included 
in the agreed work plan of the AMIS Secretariat;

“Governance Document” means this governance document when adopted by the Members of the Steering 
Committee, as may be amended from time to time in accordance with its terms;

“Forum” is the Rapid Response Forum as defined in paragraph 1(c) of the AMIS ROP and described in paragraph 
3(c) of the AMIS TOR;

“Information Group” is the Global Food Market Information Group as defined in paragraph 1(b) of the AMIS 
ROP and described in paragraph 3(b) of the AMIS TOR.
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Annex A: AMIS terms of reference

1. AMIS is an initiative of the G201. It is a global agricultural market information system that concerns itself, at least 
initially, with matters relating to wheat, maize (corn), rice and soybeans. It is designed to:  

a. improve agricultural market information, analyses and forecasts at both national and international levels;

b. report on abnormal2 international market conditions, including structural weaknesses, as appropriate, and 
strengthen global early warning capacity on these movements;

c. collect and analyse policy information, promote dialogue and responses, and international policy coordination;

d. build data collection capacity in participating countries.

This is an open initiative. However, in a first step it will be the result of a collaborative effort between main 
producing, exporting and importing countries, in association with international organizations and involving the 
private sector subject to conditions to be defined by participating countries. The participation of any new country is 
approved by the participants. The Chair of the Committee on World Food Security (CFS) is a Permanent Observer in 
AMIS. AMIS operates, to the extent possible, by electronic means in order to promote efficiency.

2. In order to ensure the effective discharge of the functions of AMIS, participants commit to provide to the AMIS 
Secretariat, as far as practicable, in a regular and timely manner, data and information as requested by the 
Information Group. This includes:

•	 National data and relevant supporting information on production, consumption, import, export, stocks and 
prices for the selected commodities and information concerning the short-term information outlook;

•	 Information concerning policy changes likely to impact on the production and trade of the selected 
commodities;

•	 Participation in meetings of the information Group and Forum;

•	 Liaison with the information Group and secretariat in the improvement of statistics and information.

3. To carry out its functions, AMIS is composed of:  

a) the Secretariat The Secretariat is formed by the following international organizations and entities: FAO, IFAD, 
IFPRI, WFP, OECD, World Bank, WTO, the UN High Level Task Force (UN-HLTF) and UNCTAD3. Organizations 
contributing financial or staff resources to AMIS have a decision-making role with respect to the overall planning 
and day-to-day implementation of AMIS. Contributions from the International Organizations to the fulfilment 

1 Argentina, Australia, Brazil, Canada, China, France, Germany, India, Indonesia, Italy, Japan, Mexico, Russia, Saudi Arabia, South Africa, Republic of Korea, Turkey, 
United Kingdom, United States of America, and the European Union.

2 The Secretariat will convene, as early as possible, a meeting of experts from international organisations to clarify the concept and definition of “abnormal 
international market conditions” and to work towards the development of a set of indicators to measure such movements.

3 To date, FAO, OECD, WFP and World Bank have taken the lead in setting up the Secretariat. Other international organizations have  
indicated their commitment. 

 terms of reference
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a) of the functions of the Secretariat will reflect those organizations’ comparative advantage and expertise. The 
Secretariat is housed in FAO headquarters in Rome, supports all functions of the Forum and the Information 
Group of AMIS, and fulfills the following functions:  

i. organizes the meetings of AMIS and prepares documents for the Forum and the Information Group; 

ii. assesses the quality of data provided by participating countries and produces high quality market outlook 
information products for frequent dissemination;

iii. assesses capacity development needs in member countries, in coordination with relevant International 
Organisations, Regional Organisations and supports development of national market information systems; 
AMIS efforts in capacity building will focus on:

•	 a manual defining best practices and methodologies for agricultural market data collection and analysis;
•	 a series of regional training sessions to enhance data collection capacity and to assist in the development 

of methodologies for food market outlook; and,
•	 the identification, design and implementation of special projects, aiming at enhancing data collection, 

analysis and outlooks.
iv. ensures liaison and regular information exchange with its members organisations, other international 

organisations and market monitoring agencies, including the International Grains Council (IGC);

v. develops appropriate methodologies and global indicators in collaboration with the Information Group;

vi. if warranted, and where there is a particular urgency for policy coordination, draws the attention of the 
Rapid Response Forum (‘Forum’), on the basis of the work described in points ii and v above;

vii. in collaboration with the Chair, ensures liaison and regular exchange of information with the Secretariat 
and Bureau of the Committee on World Food Security (CFS);

viii. receives information on food security assessments in vulnerable countries from national, regional and 
international early warning systems, including the FAO Global Information and Early Warning System 
(GIEWS) and the Food Security Analysis Service (VAM) of the WFP;

ix. issues press communiqués concerning the activities of AMIS, in consultation with the Chair of the 
Information Group and the Forum; 

x. acquires funds for the operation and activities of AMIS in conformity with the Financial Regulations of FAO 
and in accordance with the principles set out in the Action Plan; and

xi. inform the Information Group and the Forum regarding its main activities and outputs, and:

xii. undertakes such other functions in support of AMIS, as required.

b) the Global Food Market Information Group (‘Information Group’) The Information Group consists of 
technical representatives from countries participating in AMIS. The field of competence of the Information 
Group covers production, stocks, trade, utilization and prices (including futures prices). Its members fulfill the 
following functions:

i. provide regular reliable, accurate, timely and comparable data regarding the supply and demand position 
and its probable short term development, as well as regarding prices, of the four commodities covered by 
AMIS with the view to support its early warning aspects;

ii. organize the timely collection of national policy developments that could impact the market situation and 
outlook and collation of reports covering agricultural markets, in particular for commodities covered by 
AMIS;

 terms of reference (continued)
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iii. promote the improvement of statistics and information, including the enhancement of national information 
systems as well as related databases;

iv. act as a conduit to each AMIS member country to facilitate the sharing of data and market information;

v. share improvements on data collection methods and provide the Secretariat with guidance on capacity 
building; and 

vi. work closely with the AMIS Secretariat, exchanging relevant information on a timely basis and representing 
their country at AMIS meetings.

c) the rapid response Forum (‘Forum’) The Forum is composed of Senior Officials from countries participating 
in AMIS. It is designed to promote early discussion among decision-level officials about abnormal international 
market conditions to encourage the coordination of policies and the development of common strategies. In 
particular, it:

i. promotes early information exchange and discussion on crisis prevention and responses among policy-
makers;

ii. assists in mobilizing wide and rapid political support for appropriate policy response and actions on issues 
affecting agricultural production and markets in times of crisis, without seeking to influence humanitarian 
responses; and

iii. briefs and maintains a two-way dialogue with the Secretariat and the Bureau of the Committee of World 
Food Security on the deliberations of the Forum.

 terms of reference (continued)
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1. the Agricultural Market Information System (AMIS) consists of: 

a) The Secretariat, which is responsible for producing market outlooks, assessments and analyses, for supporting 
all functions of the Forum and the Information Group, and for performing such other functions as provided in 
these Rules; and

b) The Global Food Market Information Group (‘Information Group’), which provides and assesses market and 
policy information; and

c) The Rapid Response Forum (‘Forum’), which  promotes early discussion among decision-level officials about 
abnormal international market conditions to encourage coordination of policies and the development of 
common strategies.

 The functions and roles of the Forum, the Information Group and the Secretariat are described in the “Terms of Ref-
erence” of AMIS.

2.  participants: The Participants in AMIS are the G20 countries, Spain, as well as non-G20 countries that are approved 
by the Participants of AMIS on the basis of their significant share in global production and trade for those commodi-
ties covered by AMIS.

3.  Secretariat: The Secretariat of AMIS is formed by the following International Organizations and entities (‘Interna-
tional Organizations’): FAO, IFAD, IFPRI, WFP, OECD, World Bank, WTO, UNCTAD, and the UN High Level Task Force 
(UN-HLTF)1. The Secretariat is housed in FAO headquarters in Rome and conducts its activities in conformity with the 
Financial Regulations of FAO. 

4.  Chair: The participants in AMIS elect a Chair country from among the countries participating in AMIS to preside over 
meetings of the Forum and the Information Group. The Chair country is elected for one year.

5.  Secretary: The International Organizations forming the Secretariat appoint a Secretary whose employment is 
governed by the Staff Regulations of FAO. The Secretary performs such duties as the work of the Secretariat may 
require, and prepares the records of the AMIS meetings. Should the Secretary be an employee from an international 
organization other than FAO, his/her services will be seconded to FAO. 

6.  Meetings of the Forum: The Forum will meet as needed, but in principle not less than once per year, and will 
promote early discussion among decision-level officials whenever there is a need for coordination of policies and 
the development of common strategies. Meetings will, to the extent possible, be held back-to-back with other 
international meetings to promote efficiency.

7.  Meetings of the Information Group: The Information Group holds at least two meetings per year. However, 
the Chair may, in consultation with the Secretary, call for additional meetings if deemed necessary. To the extent 
possible, those meetings will be held through electronic means.

8.  Agendas: The Secretary of AMIS, in consultation with the Chair, prepares provisional agendas and circulates them 
two weeks in advance of meetings of the Forum and the Information Group to all participants. This requirement 
does not apply for meetings of the Forum in cases of urgency, as determined by the Chair. Participants may, by 
general consent, modify the agendas of meetings of the Forum and the Information Group. Each meeting of the 
Forum and the Information Group will begin with a presentation of the agenda for modification and/or adoption by 
participants.

9.  Location: Meetings of the Forum and the Information Group will normally be held at FAO headquarters in Rome, 
Italy, or at the facilities of one of the participating organizations or countries, subject to the approval of the Chair 
and the Secretary.

10.  Language: The language of meetings of the Forum and the Information Group, their working documents and 
reports, will be English.

1  To date FAO, OECD, WFP and the World Bank have indicated that they will assign staff to the Secretariat.

 rules of procedure
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 rules of procedure (continued)

11.  recommendations: The presence of more than half of the participants in AMIS is required at meetings of the 
Forum and the Information Group to establish a quorum. Recommendations will be made on the basis of consensus 
among AMIS participants.

12. International organizations: Meetings of the Forum and the Information Group may be attended by 
representatives from International Organizations that are not taking part in the Secretariat, who can make 
interventions. 

13.  experts and observers:  The Secretary and the Information Group may invite experts and observers, subject to 
conditions to be defined by the participating countries, including the private sector and relevant market monitoring 
agencies, to contribute to the work of AMIS and participate in meetings of the Information Group.

14.  reports: The deliberations and recommendations of the meetings of the Forum and the Information Group are 
reflected in meeting reports, which are circulated to all participants in AMIS, complying rules decided by respective 
above mentioned groups.

15.  Status of rules: The foregoing rules are agreed to by the participants of AMIS. They may be modified by consensus.


